raredig

People - Homes - Communities

A warm Caredig Welcome to our second Stakeholder Newsletter of 2024. It's
great to be able to share our journey with you, and hopefully you will find the
articles contain an interesting update of some of the exciting developments
and initiatives that are part of Caredig’s journey.

At Caredig we recognise that relationships are at the heart of everything we
do, and at the heart of good relationships is kindness. As one of our key

partners we know that our success is inter-linked with our relationships with
you and your vision too. We all want to create great places to live and work.

This is an exciting time for Caredig, with new Board Members joining us, a
flourishing development programme providing much needed new homes in
place and a significant programme of investment in existing homes. We look
forward to working with you over the coming months, please get in touch
with either of us using the contact details below.

Marcia Sinfield - Chief Executive Kirsten Achtelstetter, Chair of the Board

Marcia.sinfield@caredig.co.uk Kirsten.Achtelstetter@Caredig.co.uk
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Caredig Strengthens their Leadership with the

Appointment of Four New Board Members

We are pleased to welcome four new Board members, Marc Leppard, Daniel
Lewis, Liz Downie and Louise Attwood to our team.

The newly appointed members bring a wealth of experience and expertise to
Caredig. They also bring our Board’s membership number to thirteen—a
fortuitous number for Caredig as we continue to evolve and meet future
challenges. Together, the Board will continue its work ensuring that Caredig
remains well-positioned to address, with ambition, the complex issues facing
the housing sector.

You can also meet our Leadership Team here, made up of the Chief
Executive, the Directors and the Heads of Services at Caredig.

Caredig’s Objectives: A Blueprint for Service Excellence

and Community Growth

At Caredig, we understand that the foundation of our work must be built on clear
goals and values that drive meaningful outcomes. Our Caredig Objectives are
designed to support the delivery of our Vision - The Caredig Way - Together we
proudly create great places to live and work.

After a comprehensive review process in 2024 involving staff and tenants, our key
four Caredig Objectives focusing on reliability, efficiency, safety and growth were
confirmed. These are the guiding principles that will shape our approach to
delivering high-quality services and fostering growth within the communities we
serve.
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The Caredig way -
Together we proudly create great places to live and work

Caredig Objectives

Reliable Efficient

People can easily access We invest resources
reliable services when efficiently and effectively

they need them Happy to provide great homes
Healthy

Safe \ Se Growth

We work in ways that keep
residents, staff and

contractors safe
-.——

People can count on us to
respond to our communities’
increasing needs

Trusting Kind Accountable Innovative

Read the full article on our website

Caredig’s Evolving Values

Our values, of Trusting, Kind, Accountable and Innovative guide how we will
achieve our Caredig Way Vision. We know that it is the behaviours aligned to
these values that make the difference and so over the last 9 months our staff
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have worked together to review and update our core values and associated
behaviours. These were launched at our September Staff Conference, where
understating our Caredig Objectives, Values and Behaviours and also having
fun were top of the agenda.

Watch the video here

The values and supporting behaviours are more than just a reflection of
where we've been — they are a roadmap for where we are headed. They will
be embedded into everything we do, which will also reinforce our
commitment to creating great places to live and work—together.

Read the full article on our website

Energy Efficiency and Decarbonisation -
Our Optimised Retrofit Programme

We are delighted to announce that with the support of Welsh Government,
Caredig has begun an ambitious journey to improve the sustainability and
energy efficiency of our communities with £5 million in transformative
projects this year! @

Here's what we have planned:

ORP 3.2 Extra Care - Solar PV Panels & Battery Storage

Our Extra Care facilities are benefiting from cutting-edge solar photovoltaic
panels combined with innovative battery storage. This improvement will
significantly reduce energy expenses and our carbon footprint, resulting in a
greener future for all.

¢ ORP 3.2 Treharne Court

Treharne Court will go through a thorough process, ensuring that top-tier
energy efficiency measures, such EWI, Solar PV, Battery storage and Air
source heat pumps, making residences warmer and our properties more
cost-effective.
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£22 ORP 3.3 - 44 properties with PV panels and External Wall
Insulation.

We are installing solar PV panels and external wall insulation (EWI) in 44
properties, providing residents with not just lower energy bills but also a
more comfortable living environment, regardless of the season.

4> ORP 3.3 - 37 properties with solar PV panels.

37 more properties will soon be powered by sunlight! With the installation of
solar PV panels, we are making progress towards lowering dependency on
traditional energy sources and encouraging sustainability in our
communities.

At Caredig, we are committed to making a real difference in the lives of our

residents and the environment. These projects demonstrate our commitment
to constructing energy-efficient, pleasant, and sustainable homes for all.

Stay tuned for more updates as we bring these projects to life!

Competition Winner for Launch of New App

In our last newsletter we shared that we have partnered with Totalmobile,
marking a pivotal step in our digital transformation journey. To celebrate this
partnership and the coming launch of the new app, Caredig hosted a
competition inviting children under the age of 16 to create drawings inspired
by the property service and repairs departments.

The competition gained an
exceptional response, with
numerous impressive entries that
made the selection process quite
challenging. After careful
consideration, the winning drawing
by Jesse Thomas, a talented 10-
year-old artist, was chosen to grace
the opening page of the new app.

Competition Winner - Jesse Thomas, age 10
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Platform X No Longer Aligns

With Our Core Values

At Caredig our behaviours reflect what we value most. Our values shape how
we interact with our customers, colleagues, partners, and the work we do
every day. We have decided that platform X (formally Twitter) no longer aligns
with our core values.

As a result, we will no longer be posting or engaging on this platform.
However, residents, colleagues and partners can continue to connect with us
through our channels, Facebook, Instagram and LinkedIn, where we will

maintain our dedication to open, value-driven engagement.

Follow us using these links:

Thank you for your continued support.

Hate Has No Home Here

We were all shocked by the unrest seen in parts of the UK in earlier this year.
Our thoughts remain with those impacted by the horrendous events in
Southport, which was unfortunately overshadowed by the senseless riots and
acts of violence that followed.

Caredig stands firmly against any form of discrimination or violence, so along
with many of our partners across the sector, we signed the Wales statement
of solidarity and togetherness and we offered our support to anyone
impacted or struggling during these times.
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Violence in any form is unacceptable, and it is particularly distressing when it
is fuelled by hate and prejudice. We stand together with our residents and
communities, and firmly against all forms of racism, discrimination,
Islamophobia and violence.

Caredig Officially Opens New Homes at Frederick Place in
Llansamlet, Swansea

We were delighted, with the support of Welsh Government and Swansea
Council, to opening our latest development in Llansamlet, which marks a
significant step in our mission to create strong, vibrant, and resilient
communities where residents can live active, independent, and fulfilling lives
in a safe environment.



We were joined by Castell Group, pupils from Lon Las Primary School,
resident and staff from Peniel Green Care Home and Councillor Matthew
Jones who officially opened the development.

Read the full article on our website

Thank you for your continued support on our journey of empowering
People, creating Homes, and helping to build thriving Communities.

Regards,

Marcia Sinfield - Chief Executive
Kirsten Achtelstetter - Chair of the Board
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